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The Report of the Vision Implementation Team to the Leadership Council 
 of the First United Methodist Church of Boca Raton, 2-19-18 

 
 
The Assignment 
The Vision Implementation Team (VIT) was assigned a) to study FUMC Boca Raton in the context of the 
“Vision 2020” statement (attached); b) to seek God’s direction; and c) to make recommendations for living 
into the vision.  This report, unanimously endorsed by the members of the Vision Implementation Team on 
February 7, 2018, is the product of that assignment. 

 
The Background 
The Leadership Council of FUMC approved the creation of a Vision Team in August 2014.  That team met over 
a period of several months and engaged the congregation in feedback through surveys and town hall style 
discussions.  The process produced the “Vision 2020” statement (attached), which was approved by the 
congregation at the Annual Charge Conference on October 28, 2015.   With the vision statement approved 
and in place, the Leadership Council directed the Committee on Nominations and Leadership Development 
to create the Vision Implementation Team (VIT) in November 2016. 
 
The Teams 
Members of the Vision Team, 2014-2015: 
 
Vicki Blose (facilitator) 
Pastor Marcus Zillman 
Pastor Tom Tift 
Sara Allen 
Charlie Blose 
Carl Lohmar 
Joe Mannino 
Kristen Oliver 
Stacy Sallah 
Matthew Warren 
 
Members of the Vision Implementation Team (VIT), 2017-2018:  
 
Pastor Tom Tift (facilitator) 
Pastor Marcus Zillman 
Pastor Rachel DeLaune 
Larry Linn 
Carl Lohmar 
Joe Rakestraw 
Suzanne Reeves 
Sharon Saige  
Charlie Tate  
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The Process 
The VIT met 11 times in 2017 and twice thus far in 2018.  Discussions at these regular meetings included: 
current demographic data for both east and west Boca Raton and projections for future demographic and 
population trends; strengths, weaknesses, opportunities and threats for both campuses; state and national 
trends and models in church development; current financial position of FUMC and future projections.  In 
addition to their regular meetings, the team took a one day retreat in July 2017 for extended discussion. In 
August 2017, the team invited community leaders from east and west Boca to a roundtable discussion 
concerning the needs and opportunities in Boca Raton and south Palm Beach County.  In October, Reggie 
McNeal spent a day with the team in a consulting role. The team has explored a variety of options for moving 
into the future, with the basic premise that all ideas could be considered. 
 
The Challenge 
The VIT recognizes that the challenge of living into the Vision 2020 statement involves both internal and 
external factors...  
 
Internal Factors: 
Internally, the Vision 2020 statement challenges FUMC to “expand the Kingdom of God.”  In response to that 
vision, the Vision Implementation Team has worked under the assumptions that:  

a) our church wants to live into the call to expand the Kingdom of God in both west and east Boca 
Raton and  
b) we cannot effectively live into the vision if we simply continue to do what we have been doing. 

 
A second internal factor comes into play in July of 2018, when Pastor Tom Tift plans to shift his status from a 
Fulltime to a Part-time Local Pastor assignment, focused on Pastoral Care and Visitation.  
 
External Factors: 
In October, team members met over a 36 hour period with author and church consultant, Rev. Dr. Reggie 
McNeal.  He brought to our attention the changing nature of the church in America.  Indications of this 
change include: 
  

• Church closings and mergers  
• Declining attendance 
• Failing and outdated facilities 
• Increasing interest in multi-campus and multi-site church models1 
• Less interest in institutional church and more interest in authentic connection 
• Lack of perceived relevance to those outside the church  
• A shift in focus from internal church maintenance to external missional engagement  
• Less focus on denominational identity  

 
These trends have been observed and acknowledged by our Florida United Methodist Conference.  More and 
more Florida United Methodist churches are closing their doors as the result of declining attendance and 
facility maintenance issues.  In response, Conference leaders have encouraged churches to think outside the 
box and move in new directions, seeking non-conventional ways of sharing God’s love with our communities, 
especially with those outside of the local churches. A few prominent United Methodist churches in Florida are 

                                                           
1 Multi-campus refers to churches like FUMC which own facilities in more than one campus location; multi-site churches have 
ministries in more than one location, but operate in facilities owned by someone else—school auditoriums, movie theatres, etc. 
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rebranding themselves, deemphasizing our United Methodist “brand” and reemphasizing our Wesleyan heart 
for God and neighbor.  
 
Our own church has experienced many of the trends and pressures from the list above. For example, in 2008, 
a merger of two United Methodist congregations transformed FUMC-BR into a multi-campus operation.  Our 
attendance figures also reflect the national trend; our total average weekly attendance has remained flat or 
decreased each year, dropping from 744 per week in 2010 (the third year of the merger) to 561 per week in 
2017.  And we have encountered steadily rising costs in insurance premiums and maintenance expenses for 
our campus facilities.  On a positive note, encouraged by our Bishop Kenneth Carter and our consultant 
Reggie McNeal, we continue to ramp up a missional engagement presence at the Coral Sunset Elementary 
School. 
 
One additional factor should be pointed out, that has both internal and external dimensions.  In July of 2016, 
the Florida United Methodist Conference appointed Pastors Ryan and Rachel DeLaune to serve the Boca 
Raton community.  Ryan’s charge established a connection between FUMC and Florida Atlantic University to 
explore a new model for campus ministry, a model driven not by brick and mortar buildings but by building 
strong relationships with university students and officials.  The FAU ministry a) advances our vision; b) 
supports our core value of engaging the next generation; and c) expands our reach as a multi-site 
congregation.  Rachel’s appointment comes through a residency program with the Generative Church 
Academy, a Florida Conference initiative to promote church revitalization and new church development.   In 
short, the Florida Conference is partnering with our church, providing substantial financial support for the 
salaries of the DeLaunes and expecting us to act boldly to expand the Kingdom of God. 
 
The Opportunity  
Our church finds itself positioned for significant proactive change.  A number of factors are lined up in our 
favor: 
 

- We have two five acre campuses in prime locations. 
- Both campuses have strong reputations and connections within the Boca community. 
- We have a longstanding positive relationship with a school partner (Coral Sunset Elementary School) 

that offers the opportunity to reach young families in a fresh way. 
- We are a loving congregation with a close family feel that can be harnessed to welcome and invite 

others on the journey. 
- We have an established, promising campus ministry at FAU. 
- We have a ministry partnership with MECE, a highly regarded preschool in the community, offering 

God’s love to young children and their families. 
- We have no debt. 

 
As we look to the future, factors in our favor are offset by several realities that are obstacles to living into a 
new vision: 
 

- As noted above, attendance at our services has declined most years over the past decade plus, with an 
average drop of 25 people each year over the past 8 years.  The largest single drop came in 2013, 
during which attendance dropped by almost 90 people per week. 

- We are struggling to reach unchurched people in Boca Raton, as evidenced by the low numbers of first 
time professions of faith and adult baptisms.  Most of our adult new members come to us as believers, 
reaffirming their faith or transferring membership from other churches.  
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- Both of our campuses function as conventional United Methodist churches, resulting in duplication of 
services and ministries between the two locations. 

- We are continuing in a trend of decreasing financial reserves and persistent deficit budgets over the 
last two decades.  Although the church has shown some positive signs of financial health (the 
$200,000+ deficit in 2015 was reduced to $118,000 in 2016 and $125,000 in 2017, for example), the 
church will continue to face large deficits unless substantial changes are implemented.  The current 
budget proposal includes another projected deficit of over $200,000 for 2018.  

- In our 2017 operating budget, nearly $450,000 (approximately 1/3) of our total church budget was used 
for repairing and maintaining our current physical facilities/properties (see the chart on next page).  

- Given the current balances in our reserve accounts, the church cannot sustain its current deficit 
spending pattern beyond 2019.  

 

 

 
 

The Recommendations 
The Vision Implementation Team believes that the First United Methodist Church of Boca Raton can best live 
into its vision to expand the Kingdom of God by shifting away from the current multi-campus reality to a 
single campus/multi-site operation, with a single conventional campus, an expanding Florida Atlantic 
University (FAU) campus presence, and bold, non-conventional missional initiatives to serve the greater Boca 
Raton community. In order for this to happen, the specific recommendations of the VIT are:  
 

• Sell the West Campus property with following distribution of funds: 
o 90% of the net proceeds from the sale invested with a reputable investment company, based 

on a recommendation to the Leadership Council from the Finance Committee.  
o The remaining 10% (a tithe) of the net proceeds applied toward existing capital needs. 

Facility Operation 
& Upkeep 

29% 

   Clergy 
Compensation & 

Housing 
18% Worship & Music 

11% 

  Finance & 
Administration 

19% 

   Apportionments 
9% 

Discipleship, 
Connections and 

Missional 
14% 

2018 Budgeted Distribution of Expenses 
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• Launch a new “fresh expression” ministry2 by the end of 2018 at the Coral Sunset Elementary School, 
led initially by Rev. Rachel DeLaune and designed to reach young families in new and dynamic ways.  
Costs of this ministry will be covered by interest income generated by the funds invested following the 
sale of the West Campus property.  The East Campus location will serve as the host site for all Sunday 
morning worship. 

• Identify and lease a suitable rental space west of Powerline Road to serve as a convenient west 
location for meetings during the week for existing or new groups. 

• The creation of additional fresh expressions in the greater Boca area in the years ahead. 
 

Change cannot simply be a matter of real estate transactions if the church is truly to live into its vision.  
Fundamental adjustments must be made in every aspect of our church’s life if we are to bear fruit and 
expand the Kingdom of God.  With that in mind, the Vision Implementation Team also calls on the church 
to: 

• Create a Ministries Reassessment Task Force, compiled by the Committee on Nominations and 
Leadership Development, and appointed by the Leadership Council to a) evaluate existing ministries 
(Sunday worship times and spaces, daytime and weeknight ministries and activities, 
missional/outreach programs, age level ministry effectiveness, church transportation resources, etc.); 
b) explore alternative ministries, programs, structures and practices; c) engage the congregation 
through open discussions and surveys; and d) make recommendations to the Leadership Council no 
later than  September 1, 2018. 

• Create a Strategic Planning Task Force, compiled by the Committee on Nominations and Leadership 
Development, and appointed by the Leadership Council to  a) assess the church’s current branding 
and community visibility; b) explore strategic adjustments and initiatives for the future (including, but 
not limited to an evangelism initiative targeting new residents in the area; a capital campaign to 
upgrade facilities for worship and for children and youth ministries; a potential name change; strategic 
advertising; etc.); c) engage the congregation through open discussions and surveys; and d) make 
recommendations to the Leadership Council prior to the Charge Conference, Fall 2018. 
 

Rationale 
It would be irresponsible to propose such bold recommendations without offering a more detailed description 
of the rationale and discussions that led to them.  As stated earlier, the Vision Implementation Team began 
with an assumption that our church could not live into the 2020 vision by continuing to do what we have been 
doing.  The American church culture has changed.  Churches serious about proclaiming the Gospel and 
expanding the Kingdom of God must be willing to move in new directions. 
 
Early in the discussions, however, the VIT realized that our ability to move in new directions is limited by the 
nature of our current campus assets.  Recent increases in attendance on the West Campus point to the 
opportunity for growth in our western presence. Community of Hope, a thriving United Methodist 
congregation in Loxahatchee (to our north) and First Church Coral Springs (to our south) have demonstrated 
the opportunity for expanding the kingdom along the 441 corridor and reaching the next generation with the 
Good News.  Unfortunately, our West Campus is too small and its facilities inadequate (in terms of 
appearance, seating capacity, parking, and nursery facilities) to support significant growth.  Even if we 
                                                           
2 The Coral Sunset ministry will function as a fresh expression. A fresh expression (or faith expression) of church is a new gathering 
or network that engages mainly with people who have never been to church, usually in non-conventional ways. Each fresh 
expression of church is unique and designed for their particular context.   
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wanted to remain on the Glades Road property, we lack the financial resources to replace the existing 
facilities.  Creating a new, innovative ministry focused on authentic connections in a school setting with 
funding provided by interest from the proceeds of the sale of the West Campus gives us the opportunity for 
much more dramatic Kingdom impact in the long run.  (It is worth noting that the Community of Hope began 
in 1996, meeting first in the pastor’s home, then a funeral home, then an elementary school, then a high 
school auditorium, until opening its campus in Loxahatchee in 2011.)  
 
The VIT recognizes that the current East Campus has the larger and, with the exception of the Sanctuary, 
newer facilities.  Those facilities are large enough to hold the entire congregation and are more than 
adequate in terms of appearance, parking, nursery space, and facilities for children and youth to serve the 
community now and into the future.  The highly regarded MECE ministry remains an important asset for 
reaching young families and sharing the Good News with unchurched people.  There are both ministry and 
facilities issues to be addressed moving forward to develop this location as the “hub” for a vital and revitalized 
multi-site church.  The work of the proposed Ministries Reassessment Task Force and Strategic Planning Task 
Force will be critical to that development. 
 
Various alternative scenarios were entertained by the Vision Implementation Team over the course of their 
work:  

- An “entrepreneurial campus” model, wherein FUMC would create and operate a business of some sort 
(restaurant, book store, fitness center) on one of the campuses as a source of increased revenues. 

- A “partnership campus” model, wherein FUMC would enter an agreement with a large area not-for-
profit agency to share facilities (and the cost of those facilities). 

- A “business partnership” model, wherein FUMC would sell a campus to a developer whose 
development plan for the property would include adequate space for church worship services and 
other events to take place. 

- A “ground zero” approach, wherein FUMC would sell both campuses and seek to begin “from scratch” 
in a rented school facility or a new location. 

The Vision Implementation Team ultimately rejected these alternative directions, believing that FUMC lacked 
either the resources or the risk-tolerance or both to pursue those scenarios.    
 
The Plan - Anticipated Timeline 
Leadership Council vote / approval -  February 19, 2018 
Congregational engagement and discussion – March, 2018 
Church Conference vote / approval – April 15, 2018 
 
The Human Implications 
It is difficult to adequately address the human impact of these recommendations.  For long term participants 
in the life of the West Boca Community United Methodist Church/West Campus—those who have raised 
families and celebrated baptisms and weddings and experienced funerals at 9087 Glades Road—the idea of 
selling that property will inevitably trigger a deep emotional response.  For others who have only recently 
found a home on the West Campus and begun to put down roots, the closure of that campus may produce 
feelings of dislocation and spiritual disorientation.  Specific attention must be paid to allow the congregation 
to grieve the closing of the West Campus and celebrate all that God has done in that location for nearly 50 
years.  Future human implications are also at play, considering all the new lives to be reached with the Gospel 
message through Coral Sunset and other new ministry expressions. 
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The Financial Implications 
From information gathered by the Florida United Methodist Conference on behalf of the VIT, selling the West 
Campus would likely produce 4 to 6 million dollars.  The principal from the sale would remain on deposit with 
the Florida United Methodist Foundation, available to FUMC into the future for capital asset expenses 
(buildings, major equipment repair/purchase, property purchase, etc.)  Interest income from the proceeds, 
estimated at $200,000 or more each year, would be available to cover normal church operating expenses, 
especially the expenses of launching and establishing the fresh expression at Coral Sunset Elementary 
School.  There would be other financial impacts as well. The loss of revenue from the Thrift Shop, the 
Pumpkin Patch, and West Campus church rentals, including our lease with the Emerging Minds Montessori 
Academy would total approximately $100,000.00. The reduced current expense for insurance, maintenance, 
and repairs on West Campus is approximately $60,000.00.  The potential loss in income through reduced 
tithes and offerings is unknown at this time, as is the potential gain in future income from reaching new 
people. 
 
The Bottom Line 
In the final analysis, the pastors and Vision Implementation Team believe First United Methodist Church is 
well positioned to take a leap of faith and strategically realign our facilities, assets, and ministries to be more 
people focused and less focused on physical facilities, in order to expand the Kingdom of God, reaching new 
people in new places with the transformational grace of Jesus Christ. These recommendations call us to trust 
that God has big plans for the future, ultimately producing great leaps forward for the impact of the Good 
News in Boca Raton. 

Vision 20/20 
Mission, Vision, and Core Values 

First United Methodist Church, Boca Raton, FL 
Adopted by the Charge Conference, October, 2015 

 
Mission: 

The mission of the United Methodist Church is to 
make disciples of Jesus Christ for the transformation of the world. 
 
At FUMC, we live this out by: 
     Loving God and Loving People (Luke 10:27) 
 
Vision:  

To expand the Kingdom of God by fostering a culture that helps people discover and live out the life 
that God intends for each of us to have. 
 
Core Values:  
     Our five core values are: 
 
Loving as God loves 
We desire to connect with and extend God’s unconditional love to all people through all we say and do. 
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Being in Community 
We value our relationships with one another, regardless of age, gifts, and views on theology, politics, and 
social issues, and choose to worship and do life together as the body of Christ. 
 
Deepening relationships with Jesus Christ 
We desire to encourage, equip, and empower people, in traditional ways like small groups and mentoring 
relationships and in fresh expressions throughout the community, wherever we are in our spiritual journey, to 
become all God created us to be so that we can be a blessing to others. 
 
Partnering with others to carry out God’s work 
We can accomplish more with others than we can alone; so we work with the United Methodist Church, 
global and community organizations, and individuals both inside and outside the church to live into the life 
that God desires for us. 
 
Engaging the next generation  
 We want to connect and form mutual relationships with college students and young families in our church 
and community so that we can each live into God’s plan. 
 

 

 


