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Additional Q&A’s from the East Campus Town Hall meeting 
9 February 2020 
 
On the following pages, we have tried to answer as many written questions as practical 
from those that were received on Sunday, February 9th. We received a total of 51 
written cards, some containing several questions. We have set aside selected questions 
from individuals who submitted large numbers of questions so that others can be heard.  
 
 
REGARDING THE PROPOSAL TO SELL THE WEST CAMPUS 
 
Q: Would the task force consider each offer as it comes in on a standalone basis, 
or set a date to consider?  
A: As our current financial situation is urgent, we will be setting a deadline for proposals, 
likely 60-90 days. In that time period we will prioritize the offers that give us an 
opportunity for partnership that allow the West Campus to continue worship and 
activities on site.  
 
Q: How long will Leadership Council wait to present an offer of outright sale of 
the property with closure of the West Campus? 
A: If no offer materializes in the 60- to 90-day term that allows for a partnership, then 
Leadership may recommend an offer for sale that would result in closing the West 
Campus.  
 
Q: If we do vote “no,” will that end the selling of our West Campus?  
A: Leadership Council cycles members in and out every year. Since 2018 the Council 
has determined that selling the West Campus would provide the best chance of 
streamlining our expenses for the long term. Short-term cuts have been tried for years 
now and have not been enough. We have no way of predicting what the Leadership 
Council next year will recommend.  
 
ALTERNATIVES TO SELLING THE WEST CAMPUS 
 
Q: We ought to put together a projected budget under the assumption both 
campuses are sold and a new church is built from the sale proceeds somewhere 
mid-county, the cost of which would not exceed what our sales proceeds were. 
The size of the new church would be sized to fit a 5- to 10-year financial forecast 
that would likely still require less capability than what we have today. Stop trying 
to fix our broken environment and blow up the current model by re-engineering 
what we will likely need going forward. Bite the bullet or suffer an agonizing 
decline that would result by doing nothing.  
A: If sale of the West Campus goes through, we may have the funds to consider 
building a new, single campus; until that time, though, we have no funds to build so 
have not seriously considered it.  
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Q: Do we know the value of our East Campus? Could proceeds from the sale of 
the East Campus make it possible to build a new church on the West Campus? 
A: We have not had the East Campus appraised. Building a new campus out west 
would not solve our problems, as we simply can no longer afford to maintain two 
properties.  
 
The future model of the church may well be that we don’t own property at all, and this is 
why we have been talking about the importance of partnerships now since our Vision 
Statement of 2015. For example: First United Methodist Church in Miami sold their 
bayfront property for $55 million a few years ago and was able to negotiate exclusive, 
long-term space in the high-rise built on their land--thereby securing the future of their 
church for decades to come. Read more about it here:  
 https://www.flumc.org/newsdetail/church-in-a-high-rise-fumc-miami-reinvents-rebuilds-
11047141 
 
Q: We can hold fund raisers for certain repairs and expenses, for example, an AC 
replacement or music expenses. 
A: Fund raising currently represents only 3% of our income, so it is unlikely that 
additional fund raisers will generate enough income to significantly impact our financial 
shortfalls.   
 
GENERAL FINANCIAL QUESTIONS 
 
Q: Can we promote a “Giving A Little More” campaign for the next six months to 
see how it goes, i.e. $2/day for $60/month more than what one usually gives?  
A: After the initial proposal to sell the West Campus was withdrawn in 2018, Leadership 
was very clear with the congregation that giving would need to increase. We have 
mentioned this since then repeatedly, both verbally and in writing, and we have even 
published our financial status in our weekly bulletin for all to see.  
 
We are so grateful for our members who support the church financially. Our situation 
would be much different if every family attending were to tithe, or at least give regularly 
to the church, but that is not the case. Our Finance Committee is planning a 
Stewardship Campaign in the coming months--but that can only improve our future. It 
will not fix the financial shortfall we currently face.  
 
Q: Can someone give us a vision of a successful outcome to the financial 
problem?  
A:  By selling the West Campus and living beneath our means, we believe our financial 
shortfalls will be relieved for a period of several years. Spending beneath our means will 
allow us to re-build our Reserves, which are severely depleted. We also intend to 
realign existing resources to revitalize FUMC on both campuses--not only by attracting 
new members, but also by educating and encouraging current attenders to observe the 
Biblical principles of supporting the church financially.  
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Q: With so many west openly saying they don’t give, is there any accounting for 
east vs. west giving?  
A: We have no mechanism to track numbers for giving sorted by campus. Only a portion 
of our offerings are taken in the collection plate on Sundays. Some funds come directly 
to the church office via check, and other offerings are set up for online giving. Many of 
our families worship and attend activities on both campuses as well, making it difficult to 
label them “east” or “west.”  
 
Q: If we sell the West Campus, the proceeds are owned by the Conference. With 
the probable LGBTQ split in the church, is there any assurance that the principal 
will not be spent to finance the split, leaving us with nothing from the sale?  
A: The statement above is inaccurate: FUMC, as a chartered church, will control the 
proceeds of the sale, not the annual conference.  
 
Q: Where did the $1 million endowment go? 
A: Most of the endowment was used over the last 8-9 years to make up for budget 
shortfalls and to fund capital repairs and replacements.  
 
Q: Why not invest some portion of our money in the stock market with 
professional advisors?  
A: The Finance Committee and Leadership have approved this in the past. At this stage 
our Reserves are so diminished that it makes little difference, though we do have funds 
that are invested. If sale of the West Campus is approved, then proceeds from that sale 
will be carefully invested with professionals to maximize the interest, which we can use 
for our operations. Any investment strategy will be approved by the Leadership Council. 
 
Q: Our church facilities sit vacant a lot of the time. Is there any plan to make them 
available for outside groups to rent (via “suggested donation”) to increase 
revenue? 
A: We do rent our facilities to outside groups as much as we are able. As stated in the 
materials published earlier, however, we have much higher income from rentals than 
our local UMC counterparts, and our reliance on rental income is considered a 
weakness, not a strength, by the Conference. Our efforts are better focused on the 
people we serve and on programs that engage and invite the community to join us.  
 
Q: What do we pay for Dinner Church facilities?  
A: We pay around $600 per month to rent the space that houses Dinner Church at Coral 
Sunset Elementary School.  
 
Q: It is my understanding that several proposed budget cuts coming from the 
Finance Committee were voted down with pastors and staff being allowed to vote. 
Why are pastors and staff allowed to vote on financial matters? 
A: According to our Book of Discipline, our two pastors and Business Administrator 
(acting as church Treasurer) are voting members of the Leadership Council. Their votes 
are offset on the council by eleven lay leaders and the chair person, who votes in the 
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event of a tie. Recommendations to Leadership Council by any particular committee are 
voted on by the entire council. 
 
QUESTIONS ON COST CUTTING 
 
Q: What is the combined, fully burdened, payroll of FUMC? Why can it not be 
reduced? We have significantly fewer attendees (and giving) than when some of 
those positions were created.  
A: The assumption that no cuts have been made is incorrect. In 2015 our budgeted staff 
cost was $882,000; in 2019 our budget staff costs were $624,000. This is a decrease of 
about $258,000, with a net realized savings of about $175,000. Please refer to our 
earlier presentation which outlined a $175,000 decrease to staff costs in the last three 
years in response to financial realities.  
 
Moreover, our existing staff members have all taken on additional tasks as staff has 
been reduced, and in most cases, they have not been granted raises in more than five 
years. Budgets are available to any member of the church on request by calling the 
church office. 
 
Q: With almost 50% of our budget going toward payroll, how can our church 
survive?  
A: Lay staff represents 31% of our budget, and clergy 14%. Consultants advise that 
typical staff costs for a healthy church should make up between 45%-55% of the 
budget, so we are on the low end of that range. Regardless, we are actively looking for 
ways to reduce personnel costs even further, given our circumstances.  
 
Q: Is the Connect Ministry truly needing a full-time director? 
A: The Connect Ministry is the one position on staff most dedicated to church growth, so 
we believe it is a good investment. Regardless, all full-time and part-time staff and 
pastoral positions are currently being examined based on our needs and budget.  
 
Q: With such a great staff, how can we determine what positions we can no 
longer afford? 
A: We do have a talented and dedicated staff at FUMC, and losing any of them will not 
be easy. We will determine the necessity of positions by examining our wants versus 
our needs, keeping our mission at the forefront of our decision-making.    
 
Q: Should we start having all East Campus services back in the sanctuary to cut 
costs?  
A: For decades the American church has offered both traditional and contemporary 
worship. We would not discontinue contemporary worship, because those who favor it 
would not attend traditional worship: they’d simply move to a church that does offer 
contemporary worship. The East Campus sanctuary does not have the technical 
capabilities needed for contemporary music, nor is it big enough.  
 



 5

Q: How is cutting programs by more than 50% in spending, from 5% to 2%, 
growing the church in the future?  
A: Cutting programs will likely only cause a continued decline in attendance, which is 
why we believe reducing our facilities cost makes more sense than cutting programs. 
Reaching out to the community won’t just give us the best chance of increasing our 
attendance: it’s our primary job as the church of Jesus Christ. 
 
GROWING THE CHURCH 
 
Q: There has not been a lot of discussion lately about how to grow the church 
membership. Isn’t the emphasis on the proposed sale not simply planning for a 
failure to grow? Is there a growth plan for after any sale? If not, this is just a plan 
to delay the inevitable. 
A: Our pastors and staff (particularly Family Ministry, Connections, and even Music) are 
working constantly to grow the church. Our Fresh Expressions ministry (Dinner Church) 
is a direct response to the trend that Americans are rejecting church on Sunday.  
 
As we have said before: our pastors and staff can’t do it alone, especially in an 
environment where we are continually reducing our staff. Churches overall are moving 
from pastor-led and/or staff-led models to a laity-empowered model, where unpaid lay 
staff will take on roles once performed by paid staff. Our current sermon series on 
evangelism is just one example of a current effort to equip and engage our 
congregation.  
 
Q: Several of our members have left to attend other churches. Has anyone 
followed up to see why?  
A: Our Connections Ministry and others have followed up with calls to many former 
members and attendees. One common reason we hear is that they have found family 
programs at other churches that they like better. Other reasons include preaching styles 
of the various pastors, and others are turned off by the current conversations in the 
UMC regarding the LGBT issue.  
 
We have recently formed a volunteer group called Caring Callers so that we can more 
aggressively reach out to former members, attenders, and even occasional visitors. If 
you are interested in volunteering for Caring Callers, please email our Director of 
Connections, Jill Haire, at jhaire@fumcbocaraton.org. 
 
Q: What are we doing to increase membership on the West Campus specifically? 
They seem to be invisible on social media, as most pictures and events are 
geared toward the East Campus. The West Campus is kept out of most of the 
church’s media, and there are few small groups and community outreach. Why?  
A: We agree that social media is a powerful tool and wish we had more staff to dedicate 
to it. Our current efforts are undertaken by staff who do their best to publicize events on 
both campuses that we think the community might enjoy, but this is in addition to their 
current job responsibilities. Due to legal issues (such as the privacy of minors) and other 
sensitivities relating to the church’s public profile, we currently ask only our staff to post 
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on social media. We are happy to include church-sponsored events if you let us know 
the details. Please email requests to Becky Clark in the church office at 
bclark@fumcbocaraton.org.  
 
Q: We need to find ways to attract young families to keep our church alive, 
otherwise after our members have moved and/or die off, our church will die as 
well. Has anything been done to attract young families?  
A: Our Director of Family Ministry, supported by our pastors and staff, works full time to 
support our current youth and families and to attract new ones. Our current programs 
include weekly Sunday School, weekly youth group meetings, summer Vacation Bible 
School, trips to Warren Willis Camp for youth in the summer, and more. In addition, 
nursery administration falls under our Director of Family Ministry’s purview. Note that 
this one position used to be handled by one part-time and two full-time people, so we 
are doing the most we can with the resources we have.  
 
Again, calls for volunteers to help with youth and family ministry have only been 
marginally successful. All of us must be willing to support the ministries we care about 
with our time, talents, and treasure. If you wish to  donate or volunteer with our youth 
and children, please email our Director of Family Ministries, Wyatt Robinson:  
family@fumcbocaraton.org 
 
Q: What does the United Methodist conference plan to do to deal with the drop in 
church attendance?  
A: Pastor Rachel was brought to FUMC in July 2016 specifically to begin a Fresh 
Expressions ministry. Fresh Expressions (ministries located off church property and 
often not on Sundays) are believed to be powerful potential drivers in future church 
growth.  
 
The website of the Florida Conference is a great resource for more on this topic. See 
the following link for the conference’s five-year vision statement:  
https://www.flumc.org/church-vitality 
 
Note that the UMC forecasts that many churches will be forced to close in the next few 
years if they do not secure partnerships now to secure their future. Our wish to find a 
partnership on the West Campus is a direct response to this research.   
 
Q: Coral Springs is succeeding, and their demographics are very similar to ours 
(particularly the West Campus). What’s the difference? Have we met with them to 
see what they’re doing that we’re not? (I don’t accept the basic “all churches are 
in decline” argument because it’s not true. Some, like Coral Springs, are doing 
just fine.)  
A:  According to Conference statistics, in 2015 First Coral Springs had an average 
worship attendance of 1085. In 2019 they had an average worship attendance of 618, a 
decrease of 43%. While one can find the odd church that is growing in a particular area, 
exceptions to a trend do not disprove the data as a whole. Please refer to the Pew 
report in our original document, as well as another article from Gallup that can be found 
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here: https://news.gallup.com/poll/248837/church-membership-down-sharply-past-two-
decades.aspx 
Additional articles and research, easily accessible online, will confirm that church 
attendance is in decline. It is not an argument: it is a fact.  
 
Q: Christ Fellowship is growing. Could we partner with them in such a way to 
cover the shortfall? 
A: Christ Fellowship is not a United Methodist Church; therefore, we would not partner 
with them. However, our pastors and staff participate in professional fellowship groups 
with many other churches in the community and will certainly inquire to see if we can 
learn anything of use. 
 

MISCELLANEOUS QUESTIONS 
 
Q: Has the Conference considered, or do they already, base apportionments on 
actual average attendance and membership? 
A:  Apportionments for each church are based on our expenditures for salaries and 
benefits for laity and clergy, operational items, and program items.  In the past five 
years we have made cuts to salaries, benefits, and programs, but due to facility costs 
have not been able to make significant cuts to operational items. More information on 
how apportionments are calculated can be found here:  
https://www.flumc.org/files/fileslibrary/financial+services/apportionments+guide+2015+0
82516.pdf   
 
Q: Why do the parishioners of the East Campus have to “suffer” through 
eliminations of services and programs because the parishioners on the West 
Campus openly and have purposely not given because, “We are going to sell 
them anyway.”  
A: As a church, we urge our members to tithe according to Biblical principles, and we 
trust that those who attend our church and enjoy what it offers will also see the obvious 
necessity of supporting it financially. 
 
Q: Why is leadership allowing a few on the west to destroy the entire church?  
A: This is an inaccurate characterization of what is happening. As followers of Christ it’s 
important that we love and care for one another during this period of challenges and 
transitions. Please refer to the materials circulating that explain our complex financial 
and demographic situation.  
 
Q: We on the West Campus are being told that we need to sacrifice for the good 
of the church by giving up our place of worship. What sacrifices are the East 
Campus people going to make?  
A:  As stated in detail previously, budget cuts over the last several years have impacted 
the entire church, including the East Campus. And budget cuts going forward will also 
affect both campuses. Again, as followers of Christ, it’s important that we love and care 
for one another during this time, just as we thoughtfully and prayerfully face the truth of 
our financial realities.  

https://www.flumc.org/files/fileslibrary/financial+services/apportionments+guide+2015+082516.pdf


 8

 
Q: What is the number of MECE (Methodist Early Childhood Education preschool 
located on the East Campus) families who attend or support our church? 
A: We do not keep an exact count as the numbers change frequently, but MECE 
families regularly attend programs and join the church. Whenever the church holds a 
family event, MECE families make up a majority of the attendees. Our Director of 
Connections interacts regularly with MECE families to invite them to worship as well.  
 
MECE is the only mission of our church that covers 100% of its own costs by annual 
rent paid to the church.  
 
Q: Regarding the failure of the Montessori School offer on the West Campus, 
what took so long that they couldn’t wait any longer?  
A: Negotiating with the school to protect our future interests was a complex process that 
took a great deal of careful consideration. The school administrators need to plan for an 
entire school year at a time and were not insistent that a December 31st deadline was 
their cutoff until after that date had passed.  
 
Q: What is the likelihood of finding a benefactor who would cover the shortfall? 
(St. Peters UMC has one.)  
A: If a benefactor emerges, we would certainly welcome substantial gifts. In the 
meantime, however, we must plan according to the pledges we have received. 
 
 
 


