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PART 1 

THE BIG PICTURE:  
WHAT’S HAPPENING TO CHURCH IN THE UNITED STATES? 

 

According to a Pew USA Religion Study, Americans are leaving the Christian church.* 
 
Those who leave are not choosing another church: they are disengaging with the church.  
 

 
 

Those who attend any kind of religious service are also not attending as often as they once 
did. Once-a-week attendance has dropped significantly, and those who say they “never” attend 
have increased.  
 

 
 

Worship services are often where people are reminded to give their tithes and offerings to the 
church. As attendance declines, giving also declines.  
 
And previously, when church members passed away, there were enough new members 
coming in to maintain a church’s rolls. This is no longer the case.  
 
*https://www.pewforum.org/2019/10/17/in-u-s-decline-of-christianity-continues-at-rapid-pace/ 
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PART 2 
WHAT’S HAPPENING TO THE UMC IN FLORIDA? 

 

According to the Florida conference, our state is following the national trend. Average worship 
attendance has declined by 13.4 percent overall between 2014 and 2018.  
 
 

 
 

 
Compared to other UMC’s within 30 miles of FUMC Boca Raton, we have fared better than 
some and worse than others.  
 
 

 
 
Note that the Conference considers “average worship attendance” numbers to be a better 
indicator of a church’s vitality than membership numbers. In any single church, the number of 
members who regularly attend can range from 25% on the low side to 50% on the high side.  
 
In other words, all churches have a lot of members in name only--people who, for the most 
part, do not attend or support the church.  
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PART 3 
WHAT’S HAPPENING AT FUMC BOCA RATON? 

 
Here at FUMC Boca Raton, we are following the trends. Since 2012, our average, overall worship 
attendance is down by 39% overall.  
 
Since 2012, attendance on the West Campus is down by 26%; on the East Campus, 49%.  
Highest single-service attendance occurs at the East Campus 9:30 service.  
Lowest occurs at the East Campus 8:00 and West Campus 11:15 services. 

 

 
 
From 2014 to 2019, 80 FUMC members passed away, and 49 members transferred to another church 
more than 30 miles away. Changes to each worship service are as follows:  
 

Service Worship type Sunday School offered 
during service? 

Change in percentage 
points 

WC 9:30 Traditional Yes +3% 
WC 11:15 Contemporary Yes -24% 
EC 8:00 Traditional 

(Seasonal) 
No -22% 

EC 9:30 Contemporary Yes -34% 
EC 11:00 Traditional No -33% 

 
The decline in church attendance across the USA has complex causes, but pastoral changes are one 
factor that can impact individual churches. The following milestones may provide some context to 
attendance changes at FUMC: 

 2013: West Campus Pastor Gary Webb left after five-year tenure; replaced by Pastor Tom Tift. 
 2014: Pastor Ken Roughton retired after a 20-year tenure 
 2017: Music Director Bob Sheffey retired after a 13-year tenure 
 2017: Organist Craig Ames departed after a 12-year tenure 
 2019: Pastor Tom Tift retired after serving 13 years as a lay employee and 8 years as a pastor 

 
Since 2012, our pastors, staff, and leadership have made strategic moves to try to minimize the loss of 
worshipers, but we have not been able to overcome the national and local trends, regardless of 
strategy.  
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PART 4 
WHAT DOES THIS ALL MEAN FOR FUMC BOCA RATON? 

 
The previous information was provided as context for the urgent financial discussions we must 
have today at FUMC.  
 
How do we respond to a world that seems less interested in Christianity?  
And how do we respond to shrinking attendance and diminished tithes and offerings?  
 
As we answer these important questions, we want to remember who we are at our core:  

 
We are the church of Jesus Christ. 

 
The Vision we agreed to as a congregation five years ago should lead us in the decisions we 
make at this time.  
 

 
FUMC Boca Raton’s Mission, Vision, and Values through 2020 

 
MISSION 
The mission of the United Methodist Church is to make disciples of Jesus Christ for the 
transformation of the world. We live this out by: Loving God and Loving People (Luke 
10:27) 
 
VISION 
To expand the Kingdom of God by fostering a culture that helps people discover and 
live out the life that God intends for each of us to have. 
 
VALUES 

1. Loving as God loves:  We desire to connect with and extend God’s 
unconditional love to all people through all we say and do. 

2. Being in community: We value our relationships with one another, regardless of 
age, gifts, and views on theology, politics, and social issues, and choose to 
worship and do life together as the body of Christ. 

3. Deepening relationships with Jesus Christ: We desire to encourage, equip, and 
empower people, in traditional ways like small groups and mentoring 
relationships and in fresh expressions throughout the community, wherever we 
are in our spiritual journey, to become all God created us to be so that we can 
be a blessing to others. 

4. Partnering with others to carry out God’s work: We can accomplish more with 
others than we can alone; so we work with the United Methodist Church, global 
and community organizations, and individuals both inside and outside the 
church to live into the life that God desires for us. 

5. Engaging the next generation:  We want to connect and form mutual 
relationships with college students and young families in our church and 
community so that we can each live into God’s plan. 
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PART 5 
CHURCH FINANCES: INCOME 

 
Income at FUMC is created by three sources: giving (your tithes and offerings), facilities, and fund-
raising via the Thrift Shop and Pumpkin Patch (about 3% of total income).  
 
Our total income is declining at the rate of about $50,000 per year.  
 
GIVING INCOME  
As attendance decreases, giving typically does as well. Giving is down at almost all the local churches 
we referenced earlier. Between 2009 and 2018, those changes are follows: 
 

GIVING INCOME from 2009-2018 
 

First UMC Boca    -19% 
Christ Church Ft. Lauderdale   -40% 
Plantation     -5% 
First Coral Springs    +12% 
St. Peter’s Wellington    -2% 
Trinity Palm Beach Gardens    -26% 

 
FACILITIES INCOME  
Facilities provide income to churches in a variety of ways. At FUMC in 2019, our facilities income was 
from MECE ($40K), rental of our East Campus parking lot ($38K), the two Brazilian churches that rent 
space($33,360), EMMA on the West Campus ($119K), addiction recovery groups ($5200), and 
miscellaneous rentals ($7,800) for a total of $238,120.   
 

FACILITIES INCOME from 2009-2018 
 
First UMC Boca    +103% 
Christ Church Ft. Lauderdale   -52% 
Plantation     +85%  
First Coral Springs    +19% 
St. Peter’s Wellington    -88% 
Trinity Palm Beach Gardens    +24%

 
FUMC has grown more reliant on our facilities income, far more so than our peers. The Florida 
Conference tracks facilities income for all churches because it’s considered an indicator of a church’s 
financial health. Income not tied to giving makes us vulnerable to circumstances outside our control. A 
high percentage of income through facilities is considered a weakness, not a strength. For example: 
when the Emerging Minds Montessori Academy on the West Campus leaves next year, we will 
immediately begin to lose income of $10,000 per month. 
 
Our facilities income in 2009 was only $112,000, meaning that our facilities income has increased by 
103%. The trend indicates that we have become more and more dependent on outside funding to 
survive.  
 
Partnerships are critical to our long-term survival, but they must be the right kinds of partnerships. As a 
church, we want to focus our resources on missions, not on managing tenants and property.  
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PART 6 
EXPENSES 

 
Last year, 2019, our expenses totaled approximately $1,353,000.  
 
General spending categories are as follows: 

 Administration: church website, church communications, office supplies, etc.  
 Apportionments: our “dues” to the Florida Conference 
 Outreach, Programs and Ministries: nursery, child/youth/family programs, etc. 
 Parsonages, east and west  
 Worship and Music: music, AV/sound equipment, lighting, etc.  
 Clergy: Pastors Marcus, Rachel (partial salary) and Kernie (part time)  
 Lay Staff: 4 full-time employees and 5 part-time employees (our music staff and one office staff 

member), plus occasional contractors such as nursery workers, special musicians, etc.  
 Facilities: East and West campus property repairs, replacements, kitchens, air conditioning, 

utilities, custodial and lawn services, etc.  
 
Between 2014 and 2019, our budget has required more and more from the Facilities category, leaving 
less and less for worship/music, outreach/programs/ministries, and church staff.  
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At the same time, pastors, staff, and leadership have worked to reduce salaries and spending, only to 
find that the cuts didn’t go far enough.  
 
We have been chasing a moving target. Every time we make an adjustment to lower our expenses, our 
income drops by almost the same percentage—necessitating the need to take from our reserves just to 
pay the bills, year after year.  
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PART 7 
RESERVES 

 
Reserves are a church’s savings account. It’s our emergency money to use after a hurricane or when 
one of our buildings needs a new roof. Reserves are typically built in two ways: just as you fund your 
own savings account with excess dollars, a portion of money from a church’s surplus income can be 
routed to reserves every year.  
 
Reserves in churches have also traditionally been built with “legacy gifts” from church members at their 
death. While we have been the recipients of extremely generous gifts over the years, in the last five 
years, legacy giving has declined dramatically. 
 
Since 2014, FUMC has relied on our reserves to cover our expenses. We haven’t actually contributed 
money to our reserves in a very long time. Instead, we’ve used reserves to fund budget shortfalls—in 
addition to large capital maintenance projects--as indicated by the graph below:  
 

 
 
In 2013, our reserves were greater than $1.3 million. Today our reserves are approximately $118,500. 
By the end of 2020, our reserves will be gone--unless we take action. 
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PART 8 
CUTTING COSTS 

 
For the last five years, pastors, staff, and leadership have made hard decisions to cut costs 
across the board. For example:  
 
 Church staff: with only a few exceptions, we have denied raises to our church staff for five 

years (in some cases more), despite exemplary performance. Our custodial staff has been 
let go and replaced with a more cost-effective third-party provider. Overall staff realignment 
has resulted in savings of $175,000 over the last three years.  

 Pastoral staff: Pastor Marcus has refused a raise in the last five years out of respect for the 
church’s financial situation.  

 Music: Cuts were made to the music budgets last year for both the 9:30 and 11:00 services 
on the East Campus.  

 The 8:00 East Campus service was made seasonal to save on costs.   
 We have also cut our programming budget. One of the first decisions we made in 2016 was 

to discontinue Easter in the Park, which cost more than $25,000 annually. Additional 
examples include reducing the amount we spend on study materials for small groups, and 
cutting back on what we spend for children’s and youth activities.  

 
In all areas except for facilities, we have reduced spending by $282,000 since 2014.  
 
Meanwhile facilities maintenance has increased by $103,000 in that same period. Costs to 
maintain our facilities on both campuses are as follows: 
 
 2014 2015 2016 2017 2018 2019 % change 
East $252,552 $255,125 $267,180 $308,928 $329,852 $326,740 +29% 
West  $55,181 $63,800 $67,488 $77,933 $83,842 $83,780 +52% 
 
Facilities are the one budget area that is resistant to cost cutting, since we are obligated to 
maintain the properties we own.  

 
The standard we use to maintain our facilities is to keep them safe and useable. We are not 
investing in luxuries or doing more than is necessary. Yet still, in the last five years we have 
had to replace 18 commercial air conditioners!  
 
The only way to cut facilities costs both now and for the future is to decrease the number of 
facilities we own.  
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PART 9 
WHERE DO WE GO FROM HERE?  

 
First, let’s acknowledge our blessings. We have no debt, and we have a giving congregation. In 2019, 
tithes and offerings from our members brought in almost a million dollars.  
 
We are richly blessed and grateful for your generosity and faithfulness.  
 
Second, we want to maintain the vision of who we are as the hands and feet of Jesus Christ in Boca 
Raton and beyond.  
 
If we separate our wants from our needs, what do we really need for the future? In the last few years 
we’ve launched two very successful ministries, the FAU student ministry and Dinner Church at Coral 
Sunset Elementary School, both located off our church property.  
 
What more could we do with imagination guided by faith?  
 

WE MUST CONTINUE TO MAKE CHANGES 
 

After we approached the congregation in 2018 with the recommendation to sell our West Campus, we 
decided to pull back from that decision for a period of reflection and re-evaluation.  
 
In that time, we continued to streamline operations. We also published our “bottom line” finances in the 
bulletin every week and increased our calls for tithes and pledges. Many in our congregation responded 
in faith to that call—yet still, we outspent what we received in both 2018 and 2019.  
 
As announced previously, the Leadership Council voted that we must live within our means going 
forward. For the first time in more than a decade, we are committing not to use our reserves to pay the 
bills in 2020. Pastors, staff, and leadership are again looking for ways to trim the budget in every area, 
including possible cuts to our pastors and staff.  
 
But these measures alone won’t get us to financial self-sufficiency.  
 
Church leaders have returned to the belief that our only way forward is to find a partner to buy the West 
Campus land. We’ll use best efforts to find a partner willing to guarantee that our congregation be 
allowed to continue worship and ministry on site as they have for the last 45 years. 
 

WHY NOT SELL THE EAST CAMPUS? 
 
This matter has been studied carefully since 2017 by a variety of leadership groups, and all came to the 
conclusion that selling the East Campus was impractical for a couple of reasons. 
 
First, we are one church on two campuses. We have a total membership of 701 and average weekly 
worship attendance of 400. If we own only one building, it must be one that can house the whole 
church. The East Campus has that capacity; the West Campus does not. The East Campus also has 
more space overall, allowing greater flexibility for worship, ministries, and community engagement.  
 
Second, the East Campus is newer and has a longer projected life. Most of the structures were built in 
the late 1990’s and early 2000’s to more rigorous building and storm codes.  
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IF WE DO SELL THE WEST CAMPUS,  
WILL IT SOLVE ALL OUR PROBLEMS? 

 
In a word, no.  
 
According to our Book of Discipline, proceeds from the sale of property cannot be used toward 
operating expenses. We will, however, still benefit in the following ways:  
 
1) cost savings for property management and maintenance, approximately $100,000 per year 
2) reduced staff time required to manage the property 
3) ability to use the interest on proceeds from the property sale in an unrestricted manner  
 

From the United Methodist Book of Discipline 
 
      2543.  Restriction on Proceeds of Mortgage or Sale – 

1.   No  real  property  on  which  a  church  building  or  parsonage  is  located  shall  be 
mortgaged  to  provide  for  the  current  budget  or  operating  expense  of  a  local  church.   The 
principal of a  sale of any  such property  shall not be used  for  the  current budget or operating 
expense  of  a  local  church.   Providing  that  provisions  are  made  for  the  current  and  future 
missional needs of the congregation and the current and future housing needs of a pastor, the 
principal  may  be  used  for  capital  improvements  beyond  the  regular  operating  budget  when 
written approval is granted by the district superintendent and pastor.  This provision shall apply 
alike to unincorporated and incorporated local churches. 
                2.  A local church, whether or not incorporated, on complying with the provisions of the 
Discipline may mortgage its unencumbered real property as security for a loan to be made to a 
conference board of global ministries or a city or district missionary society, provided that  the 
proceeds of such loan shall be used only for aiding in the construction of a new church. 
                3.  Exceptions to this restriction may be granted in specifically designated instances to 
allow  use  of  equity  and  /  or  accumulated  assets  from  the  sale  of  property  to  provide  for 
congregational  redevelopment  efforts  including  program  and  staff.   Such  exceptions  may  be 
granted by the annual conference, the bishop, and the cabinet upon request of the local church 
in  consultation with  congregational  development  staff where  applicable.   A  clear  and detailed 
three‐to‐five‐year redevelopment plan that projects a self‐supporting ministry must accompany 
the request. 

 
 
 

WHY CAN’T WE SPLIT 
AND GO BACK TO BEING TWO SEPARATE CHURCHES? 

  
This is a question several West Campus members have asked. In fairness, we explored this question 
with our District Superintendent and she, in turn, conferred with Florida Conference leadership about 
the matter.  
 
The reality is that the West Campus worship attendance and financial numbers do not meet conference 
standards for chartering a new church. These standards represent a healthy base of both active 
members and active giving units to sufficiently support a congregation. This would, naturally, not 
include income such as that from facility usage, as that is income not representative of a congregation’s 
health. Therefore, there would not be support from the Florida Conference for a separation of the two 
campuses. 
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PART 10 
NOW WHAT? 

 
In the weeks and months ahead, the congregation will be asked to vote twice. 
 
Remember that the pastors and Leadership Council do not have the power to sell church 
property. That decision rests solely with the members of FUMC.  
 

VOTE ONE: February 16th, 2020 
 
The first vote on Sunday, February 16th, will ask the members to approve our need to engage 
property developers, realtors, and/or other potential partners for partnership, development, or 
sale of the West Campus property.  
 
Pastors, staff, and leadership have already received inquiries, and we’d like to hear them.  
 
To be clear: this is not a vote to authorize selling the West Campus. We are asking for a vote 
on whether to hear offers because we want to move forward with the congregation’s full 
awareness and approval.  
 
If the congregation votes “yes” on February 16th, then our church Nominations Committee will 
announce a special task force to evaluate the proposals, keeping our best interests in mind. 
Again, our priority will be to find a partner agreeable to letting FUMC West continue worship 
and ministry on site.  
 

VOTE TWO: Date TBA 
 
The task force will be asked to hear and vet proposals in a timely manner. As our funds are 
diminishing rapidly, time is of the essence.  
 
Once ready, the task force will bring the offer(s) they recommend to the Leadership Council for 
approval.  
 
If Leadership Council approves, an offer will be forwarded to the congregation for a vote.  
 
As now, we will always publish information and hold town hall meetings prior to any vote to 
give the congregation ample time to understand any offer.  
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Additional Q&A’s from Town Hall meeting 
Held on the West Campus, 3 February 2020 

 
Q: Have you considered an outside auditor to help make budget cuts?  
A: Auditors check accounting practices and look for evidence of fraud. Auditors do not as 
a professional practice make recommendations about how organizations should balance 
their budgets.  
 
Q: Why is the outlay for East Campus reserves more than that of the West Campus? 
A: The East Campus is a much larger property with more buildings to maintain. The East 
Campus, for example, has 21 air conditioning units, while the West Campus has 7.  
 
Q: Why don’t we sell our two parsonages to raise money? 
A:  The UMC requires churches to provide housing for full-time pastors. If we sell the 
parsonages, then we’d need to provide comparable rental housing, which would be more 
expensive than current maintenance costs.  
 
Q: What is the income to FUMC from our two outside ministries, Dinner Church and 
the FAU program?  
A: These two projects are missions of our church, not income generators. Just as we 
support CROS Ministries, our projects in Haiti, and many others, we do not look for a 
monetary return on investment from missions.  
 
Q: Why would someone purchase our property and allow the church to remain?   
A: Several South Florida churches (UMC and others) have successfully sold their property 
and made arrangements for worship to continue at the same location. Some buyers are 
willing to make these concessions in order to purchase a desirable property. Intangible 
benefits also exist in showing that a business is community minded.   
 
Q: Why doesn’t MECE expand to a full-day option to increase the amount they can 
contribute to the church, and why can’t we just put another school in the EMMA 
space on the West Campus? 
A: MECE was started as a ministry of the church in 1973 as an outgrowth of the childcare 
that was provided during Bible study classes. Since that time, MECE is our only ministry 
that actually contributes income to the church. MECE doesn’t compete with the many full-
time childcare centers in this area, as their mission, like FUMC’s, is to make disciples of 
Jesus Christ for the transformation of the world. Families that come to MECE aren’t 
seeking daycare: they want a community in which to raise their children. 

Regarding the viability of a new school in the West Campus space, the rooms and layout 
are not ideal for current licensing requirements, and the condition of the buildings is a 
concern. Since it’s likely that the current EMMA students will follow the school to its new 
location, starting a new school would mean starting from scratch--and would require 
capital to do so.  
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Q: What will the purchase price be for the West Campus?  
A: During our negotiations with EMMA last year, we received two appraisals, and EMMA 
received one, valuing the property at approximately $3.5 million at that time.  
 
Q: How much would the interest be on $3.5 million, since the interest is money we 
would be permitted to use to fund operating expenses?  
A: Leadership and our Finance Committee will coordinate efforts to determine our best 
investment strategy. Depending on market conditions, typical rates of return would likely 
be in the 2%-6% range annually.  
 
Q: The current proposals appear to be short-term fixes only: what measures are 
being taken to increase attendance?  
A: The national trend of Americans who are leaving worship is likely to continue, so 
churches will need to continue doing more with less. In the past we’ve had the luxury of 
paid staff to handle much of the church’s business. Today’s reality means we’ll need to 
rely less on paid staff, and more on willing volunteers, to keep programs and mission 
efforts afloat. Pastors and staff can’t do it alone: we all have a part in growing the church 
of Jesus Christ.  
 
Q: Attention to youth and families seems to be going largely to the East Campus 
and not to the West. Also, what happened to Sunday School at 11:15 on the West 
Campus?  
A:  FUMC currently employs one full-time Director of Family Ministry and intermittent 
intern help. We cannot afford paid staff to run every youth and family program and have 
had limited success seeking volunteers (parents and others) to help. Regardless, our 
Director of Family Ministry attends worship on both campuses regularly and has been in 
constant discussion with the parents of children on the West Campus about ways to meet 
their needs. Attempts at Student Ministry on the West Campus have so far been 
unsuccessful, but we continue to seek ways to bring students from both campuses 
together. For example, this year a shuttle service will begin to bring students from the 
West Campus to the east for programs.  
 
Both the East and West campuses offer Sunday School at only one service. The 11:15 
Sunday School was discontinued due to a lack of children in attendance, as well as a lack 
of volunteer teachers. 
 
Q: Why do we need two pastors at each service?  
A: There is no hard rule on how many pastors a church needs, but one generally accepted 
ratio is one minister per every 100-150 members. We currently have more than 400 
people at our average weekly worship. We have two full-time pastors (Pastors Marcus 
and Rachel) and one part-time (Pastor Kernie). In light of our financial realities, we are 
currently evaluating our pastoral needs along with every other item in our budget.  
 
 
 



 3 

Q: We’re tired of the East Campus saying the West Campus is the problem.  
A: FUMC must make changes in many areas to survive. We have made many budget 
cuts that have affected operations on both campuses over the years, from losing staff to 
cutting programs and ministries. The financial reality is that we simply can no longer afford 
to maintain the properties we currently own.  
 
Q: Why do we spend so much on Christmas music and paid musicians on the East 
Campus?  
A: Since 2014, the East Campus music budget was cut by more than $25,000. East 
Campus music is also supported by those who choose to give to the Friends of Music 
fund. Going forward, music will continue to be scrutinized, along with every other budget 
area, as we align operations with our financial realities.  
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Additional Q&A’s from the East Campus Town Hall meeting 
9 February 2020 
 
On the following pages, we have tried to answer as many written questions as practical 
from those that were received on Sunday, February 9th. We received a total of 51 
written cards, some containing several questions. We have set aside selected questions 
from individuals who submitted large numbers of questions so that others can be heard.  
 
 
REGARDING THE PROPOSAL TO SELL THE WEST CAMPUS 
 
Q: Would the task force consider each offer as it comes in on a standalone basis, 
or set a date to consider?  
A: As our current financial situation is urgent, we will be setting a deadline for proposals, 
likely 60-90 days. In that time period we will prioritize the offers that give us an 
opportunity for partnership that allow the West Campus to continue worship and 
activities on site.  
 
Q: How long will Leadership Council wait to present an offer of outright sale of 
the property with closure of the West Campus? 
A: If no offer materializes in the 60- to 90-day term that allows for a partnership, then 
Leadership may recommend an offer for sale that would result in closing the West 
Campus.  
 
Q: If we do vote “no,” will that end the selling of our West Campus?  
A: Leadership Council cycles members in and out every year. Since 2018 the Council 
has determined that selling the West Campus would provide the best chance of 
streamlining our expenses for the long term. Short-term cuts have been tried for years 
now and have not been enough. We have no way of predicting what the Leadership 
Council next year will recommend.  
 
ALTERNATIVES TO SELLING THE WEST CAMPUS 
 
Q: We ought to put together a projected budget under the assumption both 
campuses are sold and a new church is built from the sale proceeds somewhere 
mid-county, the cost of which would not exceed what our sales proceeds were. 
The size of the new church would be sized to fit a 5- to 10-year financial forecast 
that would likely still require less capability than what we have today. Stop trying 
to fix our broken environment and blow up the current model by re-engineering 
what we will likely need going forward. Bite the bullet or suffer an agonizing 
decline that would result by doing nothing.  
A: If sale of the West Campus goes through, we may have the funds to consider 
building a new, single campus; until that time, though, we have no funds to build so 
have not seriously considered it.  
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Q: Do we know the value of our East Campus? Could proceeds from the sale of 
the East Campus make it possible to build a new church on the West Campus? 
A: We have not had the East Campus appraised. Building a new campus out west 
would not solve our problems, as we simply can no longer afford to maintain two 
properties.  
 
The future model of the church may well be that we don’t own property at all, and this is 
why we have been talking about the importance of partnerships now since our Vision 
Statement of 2015. For example: First United Methodist Church in Miami sold their 
bayfront property for $55 million a few years ago and was able to negotiate exclusive, 
long-term space in the high-rise built on their land--thereby securing the future of their 
church for decades to come. Read more about it here:  
 https://www.flumc.org/newsdetail/church-in-a-high-rise-fumc-miami-reinvents-rebuilds-
11047141 
 
Q: We can hold fund raisers for certain repairs and expenses, for example, an AC 
replacement or music expenses. 
A: Fund raising currently represents only 3% of our income, so it is unlikely that 
additional fund raisers will generate enough income to significantly impact our financial 
shortfalls.   
 
GENERAL FINANCIAL QUESTIONS 
 
Q: Can we promote a “Giving A Little More” campaign for the next six months to 
see how it goes, i.e. $2/day for $60/month more than what one usually gives?  
A: After the initial proposal to sell the West Campus was withdrawn in 2018, Leadership 
was very clear with the congregation that giving would need to increase. We have 
mentioned this since then repeatedly, both verbally and in writing, and we have even 
published our financial status in our weekly bulletin for all to see.  
 
We are so grateful for our members who support the church financially. Our situation 
would be much different if every family attending were to tithe, or at least give regularly 
to the church, but that is not the case. Our Finance Committee is planning a 
Stewardship Campaign in the coming months--but that can only improve our future. It 
will not fix the financial shortfall we currently face.  
 
Q: Can someone give us a vision of a successful outcome to the financial 
problem?  
A:  By selling the West Campus and living beneath our means, we believe our financial 
shortfalls will be relieved for a period of several years. Spending beneath our means will 
allow us to re-build our Reserves, which are severely depleted. We also intend to 
realign existing resources to revitalize FUMC on both campuses--not only by attracting 
new members, but also by educating and encouraging current attenders to observe the 
Biblical principles of supporting the church financially.  
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Q: With so many west openly saying they don’t give, is there any accounting for 
east vs. west giving?  
A: We have no mechanism to track numbers for giving sorted by campus. Only a portion 
of our offerings are taken in the collection plate on Sundays. Some funds come directly 
to the church office via check, and other offerings are set up for online giving. Many of 
our families worship and attend activities on both campuses as well, making it difficult to 
label them “east” or “west.”  
 
Q: If we sell the West Campus, the proceeds are owned by the Conference. With 
the probable LGBTQ split in the church, is there any assurance that the principal 
will not be spent to finance the split, leaving us with nothing from the sale?  
A: The statement above is inaccurate: FUMC, as a chartered church, will control the 
proceeds of the sale, not the annual conference.  
 
Q: Where did the $1 million endowment go? 
A: Most of the endowment was used over the last 8-9 years to make up for budget 
shortfalls and to fund capital repairs and replacements.  
 
Q: Why not invest some portion of our money in the stock market with 
professional advisors?  
A: The Finance Committee and Leadership have approved this in the past. At this stage 
our Reserves are so diminished that it makes little difference, though we do have funds 
that are invested. If sale of the West Campus is approved, then proceeds from that sale 
will be carefully invested with professionals to maximize the interest, which we can use 
for our operations. Any investment strategy will be approved by the Leadership Council. 
 
Q: Our church facilities sit vacant a lot of the time. Is there any plan to make them 
available for outside groups to rent (via “suggested donation”) to increase 
revenue? 
A: We do rent our facilities to outside groups as much as we are able. As stated in the 
materials published earlier, however, we have much higher income from rentals than 
our local UMC counterparts, and our reliance on rental income is considered a 
weakness, not a strength, by the Conference. Our efforts are better focused on the 
people we serve and on programs that engage and invite the community to join us.  
 
Q: What do we pay for Dinner Church facilities?  
A: We pay around $600 per month to rent the space that houses Dinner Church at Coral 
Sunset Elementary School.  
 
Q: It is my understanding that several proposed budget cuts coming from the 
Finance Committee were voted down with pastors and staff being allowed to vote. 
Why are pastors and staff allowed to vote on financial matters? 
A: According to our Book of Discipline, our two pastors and Business Administrator 
(acting as church Treasurer) are voting members of the Leadership Council. Their votes 
are offset on the council by eleven lay leaders and the chair person, who votes in the 
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event of a tie. Recommendations to Leadership Council by any particular committee are 
voted on by the entire council. 
 
QUESTIONS ON COST CUTTING 
 
Q: What is the combined, fully burdened, payroll of FUMC? Why can it not be 
reduced? We have significantly fewer attendees (and giving) than when some of 
those positions were created.  
A: The assumption that no cuts have been made is incorrect. In 2015 our budgeted staff 
cost was $882,000; in 2019 our budget staff costs were $624,000. This is a decrease of 
about $258,000, with a net realized savings of about $175,000. Please refer to our 
earlier presentation which outlined a $175,000 decrease to staff costs in the last three 
years in response to financial realities.  
 
Moreover, our existing staff members have all taken on additional tasks as staff has 
been reduced, and in most cases, they have not been granted raises in more than five 
years. Budgets are available to any member of the church on request by calling the 
church office. 
 
Q: With almost 50% of our budget going toward payroll, how can our church 
survive?  
A: Lay staff represents 31% of our budget, and clergy 14%. Consultants advise that 
typical staff costs for a healthy church should make up between 45%-55% of the 
budget, so we are on the low end of that range. Regardless, we are actively looking for 
ways to reduce personnel costs even further, given our circumstances.  
 
Q: Is the Connect Ministry truly needing a full-time director? 
A: The Connect Ministry is the one position on staff most dedicated to church growth, so 
we believe it is a good investment. Regardless, all full-time and part-time staff and 
pastoral positions are currently being examined based on our needs and budget.  
 
Q: With such a great staff, how can we determine what positions we can no 
longer afford? 
A: We do have a talented and dedicated staff at FUMC, and losing any of them will not 
be easy. We will determine the necessity of positions by examining our wants versus 
our needs, keeping our mission at the forefront of our decision-making.    
 
Q: Should we start having all East Campus services back in the sanctuary to cut 
costs?  
A: For decades the American church has offered both traditional and contemporary 
worship. We would not discontinue contemporary worship, because those who favor it 
would not attend traditional worship: they’d simply move to a church that does offer 
contemporary worship. The East Campus sanctuary does not have the technical 
capabilities needed for contemporary music, nor is it big enough.  
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Q: How is cutting programs by more than 50% in spending, from 5% to 2%, 
growing the church in the future?  
A: Cutting programs will likely only cause a continued decline in attendance, which is 
why we believe reducing our facilities cost makes more sense than cutting programs. 
Reaching out to the community won’t just give us the best chance of increasing our 
attendance: it’s our primary job as the church of Jesus Christ. 
 
GROWING THE CHURCH 
 
Q: There has not been a lot of discussion lately about how to grow the church 
membership. Isn’t the emphasis on the proposed sale not simply planning for a 
failure to grow? Is there a growth plan for after any sale? If not, this is just a plan 
to delay the inevitable. 
A: Our pastors and staff (particularly Family Ministry, Connections, and even Music) are 
working constantly to grow the church. Our Fresh Expressions ministry (Dinner Church) 
is a direct response to the trend that Americans are rejecting church on Sunday.  
 
As we have said before: our pastors and staff can’t do it alone, especially in an 
environment where we are continually reducing our staff. Churches overall are moving 
from pastor-led and/or staff-led models to a laity-empowered model, where unpaid lay 
staff will take on roles once performed by paid staff. Our current sermon series on 
evangelism is just one example of a current effort to equip and engage our 
congregation.  
 
Q: Several of our members have left to attend other churches. Has anyone 
followed up to see why?  
A: Our Connections Ministry and others have followed up with calls to many former 
members and attendees. One common reason we hear is that they have found family 
programs at other churches that they like better. Other reasons include preaching styles 
of the various pastors, and others are turned off by the current conversations in the 
UMC regarding the LGBT issue.  
 
We have recently formed a volunteer group called Caring Callers so that we can more 
aggressively reach out to former members, attenders, and even occasional visitors. If 
you are interested in volunteering for Caring Callers, please email our Director of 
Connections, Jill Haire, at jhaire@fumcbocaraton.org. 
 
Q: What are we doing to increase membership on the West Campus specifically? 
They seem to be invisible on social media, as most pictures and events are 
geared toward the East Campus. The West Campus is kept out of most of the 
church’s media, and there are few small groups and community outreach. Why?  
A: We agree that social media is a powerful tool and wish we had more staff to dedicate 
to it. Our current efforts are undertaken by staff who do their best to publicize events on 
both campuses that we think the community might enjoy, but this is in addition to their 
current job responsibilities. Due to legal issues (such as the privacy of minors) and other 
sensitivities relating to the church’s public profile, we currently ask only our staff to post 
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on social media. We are happy to include church-sponsored events if you let us know 
the details. Please email requests to Becky Clark in the church office at 
bclark@fumcbocaraton.org.  
 
Q: We need to find ways to attract young families to keep our church alive, 
otherwise after our members have moved and/or die off, our church will die as 
well. Has anything been done to attract young families?  
A: Our Director of Family Ministry, supported by our pastors and staff, works full time to 
support our current youth and families and to attract new ones. Our current programs 
include weekly Sunday School, weekly youth group meetings, summer Vacation Bible 
School, trips to Warren Willis Camp for youth in the summer, and more. In addition, 
nursery administration falls under our Director of Family Ministry’s purview. Note that 
this one position used to be handled by one part-time and two full-time people, so we 
are doing the most we can with the resources we have.  
 
Again, calls for volunteers to help with youth and family ministry have only been 
marginally successful. All of us must be willing to support the ministries we care about 
with our time, talents, and treasure. If you wish to  donate or volunteer with our youth 
and children, please email our Director of Family Ministries, Wyatt Robinson:  
family@fumcbocaraton.org 
 
Q: What does the United Methodist conference plan to do to deal with the drop in 
church attendance?  
A: Pastor Rachel was brought to FUMC in July 2016 specifically to begin a Fresh 
Expressions ministry. Fresh Expressions (ministries located off church property and 
often not on Sundays) are believed to be powerful potential drivers in future church 
growth.  
 
The website of the Florida Conference is a great resource for more on this topic. See 
the following link for the conference’s five-year vision statement:  
https://www.flumc.org/church-vitality 
 
Note that the UMC forecasts that many churches will be forced to close in the next few 
years if they do not secure partnerships now to secure their future. Our wish to find a 
partnership on the West Campus is a direct response to this research.   
 
Q: Coral Springs is succeeding, and their demographics are very similar to ours 
(particularly the West Campus). What’s the difference? Have we met with them to 
see what they’re doing that we’re not? (I don’t accept the basic “all churches are 
in decline” argument because it’s not true. Some, like Coral Springs, are doing 
just fine.)  
A:  According to Conference statistics, in 2015 First Coral Springs had an average 
worship attendance of 1085. In 2019 they had an average worship attendance of 618, a 
decrease of 43%. While one can find the odd church that is growing in a particular area, 
exceptions to a trend do not disprove the data as a whole. Please refer to the Pew 
report in our original document, as well as another article from Gallup that can be found 
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here: https://news.gallup.com/poll/248837/church-membership-down-sharply-past-two-
decades.aspx 
Additional articles and research, easily accessible online, will confirm that church 
attendance is in decline. It is not an argument: it is a fact.  
 
Q: Christ Fellowship is growing. Could we partner with them in such a way to 
cover the shortfall? 
A: Christ Fellowship is not a United Methodist Church; therefore, we would not partner 
with them. However, our pastors and staff participate in professional fellowship groups 
with many other churches in the community and will certainly inquire to see if we can 
learn anything of use. 
 

MISCELLANEOUS QUESTIONS 
 
Q: Has the Conference considered, or do they already, base apportionments on 
actual average attendance and membership? 
A:  Apportionments for each church are based on our expenditures for salaries and 
benefits for laity and clergy, operational items, and program items.  In the past five 
years we have made cuts to salaries, benefits, and programs, but due to facility costs 
have not been able to make significant cuts to operational items. More information on 
how apportionments are calculated can be found here:  
https://www.flumc.org/files/fileslibrary/financial+services/apportionments+guide+2015+0
82516.pdf   
 
Q: Why do the parishioners of the East Campus have to “suffer” through 
eliminations of services and programs because the parishioners on the West 
Campus openly and have purposely not given because, “We are going to sell 
them anyway.”  
A: As a church, we urge our members to tithe according to Biblical principles, and we 
trust that those who attend our church and enjoy what it offers will also see the obvious 
necessity of supporting it financially. 
 
Q: Why is leadership allowing a few on the west to destroy the entire church?  
A: This is an inaccurate characterization of what is happening. As followers of Christ it’s 
important that we love and care for one another during this period of challenges and 
transitions. Please refer to the materials circulating that explain our complex financial 
and demographic situation.  
 
Q: We on the West Campus are being told that we need to sacrifice for the good 
of the church by giving up our place of worship. What sacrifices are the East 
Campus people going to make?  
A:  As stated in detail previously, budget cuts over the last several years have impacted 
the entire church, including the East Campus. And budget cuts going forward will also 
affect both campuses. Again, as followers of Christ, it’s important that we love and care 
for one another during this time, just as we thoughtfully and prayerfully face the truth of 
our financial realities.  

https://www.flumc.org/files/fileslibrary/financial+services/apportionments+guide+2015+082516.pdf
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Q: What is the number of MECE (Methodist Early Childhood Education preschool 
located on the East Campus) families who attend or support our church? 
A: We do not keep an exact count as the numbers change frequently, but MECE 
families regularly attend programs and join the church. Whenever the church holds a 
family event, MECE families make up a majority of the attendees. Our Director of 
Connections interacts regularly with MECE families to invite them to worship as well.  
 
MECE is the only mission of our church that covers 100% of its own costs by annual 
rent paid to the church.  
 
Q: Regarding the failure of the Montessori School offer on the West Campus, 
what took so long that they couldn’t wait any longer?  
A: Negotiating with the school to protect our future interests was a complex process that 
took a great deal of careful consideration. The school administrators need to plan for an 
entire school year at a time and were not insistent that a December 31st deadline was 
their cutoff until after that date had passed.  
 
Q: What is the likelihood of finding a benefactor who would cover the shortfall? 
(St. Peters UMC has one.)  
A: If a benefactor emerges, we would certainly welcome substantial gifts. In the 
meantime, however, we must plan according to the pledges we have received. 
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